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2026 School Planning

= Welcome
= Agenda
= Presentation
= Q&A
» Gather feedback

* Meeting evaluation
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Presenter Notes
Presentation Notes
The purpose of this meeting is to:
Share information about school planning at Mountain Park School 
Gather feedback that may be considered in making future school planning decisions
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Presenter Notes
Presentation Notes
What is School Planning?

This video was developed to provide you with more information about the school planning process.

https://www.youtube.com/watch?v=DrYFhZjwaxo 
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How is Our School Development
Plan Used?

» Guides ongoing assessment and review of
goals and actions.

= Qur school development plan is the driver for
closing learning gaps and informs:

» |nstructional strategies

» Professional learning

= School structures and processes for learning
» Resources to improve student learning

» Data-informed decision making


Presenter Notes
Presentation Notes
Angela: Establishing and posting the plan is just the beginning. Staff work throughout the year to implement the actions and achieve the goals identified in the school development plan. Part of that work is also making sure actions are visible to the school community, including parents. Throughout the year, the school development plan informs many aspects of our work, such as:
Instructional strategies
Professional learning
School structures and processes for learning
Resources to improve student learning
Data-informed decision making


School Development Plan —
School Goal

Student achievement in literacy and
sense of well-being will improve.
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Presenter Notes
Presentation Notes
Angela: This is year 2 of 3, a reminder of our overarching school goal, informed by multiple sources of data.
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School Development Plan —
2 Outcomes

Student achievement in reading
comprehension will improve.

Students will experience a greater sense
of belonging through intentional
opportunities for social-emotional
development, cultivating inclusion and
connection.



Presenter Notes
Presentation Notes
Angela: Reading comprehension spans across curriculum, we want to ensure that students are able to engage with a variety of disciplinary texts to form meaning and demonstrate understanding. Strong correlation between reading comprehension and overall academic achievement. 

Evidence-based research connecting SEL – belonging – and academic outcomes as well as reduced high-risk behaviours. Our emphasis in homeroom is unpacking the 5 SEL competencies explicitly and practicing skills, such as scenarios related to witnessing unkind behaviours, role-playing how to respond, and circle sharing of strategies and reflections to practice skills and cultivate empathy. This is building off our work on the ripple effect of acts of kindness and Pink Shirt Day. 
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School Development Plan —
Outcome Measures

ELA Report Card Indicator Achievement: Reads to Explore,
Construct and Extend Understanding

Report Card: Tracking a cohort of students receiving 2’'s and
3’s in Reading Strand over a three-year trajectory (Current
grade 8 students)

Provincial Achievement Test — Grade 6 and 9 ELA: reading
Comprehension

OurSCHOOL Student Perception data metrics on school
connection and belonging, as well as targeted Open-Ended
questions

CBE Student Survey (Well-being)

AB Ed. Assurance Survey (Well-being)


Presenter Notes
Presentation Notes
Natasha: To monitor our school development goals, we use several outcome measures. Academically, we look at report card indicators related to reading, track cohorts of students over time, and review Provincial Achievement Test results. We also pay close attention to student voice through surveys that measure school connection, belonging, and well-being. These combined measures help us evaluate the impact of our work and guide future planning.
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School Development Plan —
Data for Monitoring Progress

PowerSchool assessment — increased breadth
across products, conversations and observations

Staff Perception Data — greater comfort and capacity
with 5 Assessment Principals and calibration of
assessment practices

CORE Vocabulary Screeners
MAZE Reading Comprehension

Collaborative Response Data — Continuum of
Supports for student well-being

Locally developed student well-being short survey
temperature check


Presenter Notes
Presentation Notes
Natasha - Our school planning is guided by multiple sources of evidence. On a more granular level, we analyze classroom assessment data, literacy screeners, reading comprehension data, and staff calibration around assessment practices to ensure consistency. We also monitor student well-being and additional learning supports needed through a collaborative response model and short student surveys. This combination helps us make informed decisions about instruction and student supports.


School Development Plan — Learning
Excellence Actions

= Use the Reading Assessment Decision Tree to guide next steps to
support students.

= Build background knowledge and vocabulary prior to engaging with
text.

= Build and analyze text sets to support multiple entry points.

= Utilize high-impact strategies to build reading comprehension across
all disciplines.

= Apply consistent, timely, and specific formative assessment practices
to move student learning forward.

= School-wide capacity building focus on disciplinary literacy, inclusive
task design and strong assessment practices.

= Gather student feedback on learning tasks and texts.

= Small group RTI reading intervention groups
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Presenter Notes
Presentation Notes
Natasha - These key strategies allow us to focus on supporting student reading and overall learning. Staff are using a reading assessment decision tree to help determine the most appropriate supports for students. This is evidenced in our department led learning sprints (a targeted strategy to move student learning forward and improve overall teaching practice). Additionally, in classrooms, teachers use high impact teaching strategies such as building background knowledge and vocabulary before students engage with texts.

At the same time, we are continually building capacity in areas such as disciplinary literacy, inclusive task design, and assessment practices through professional learning opportunities. To support and guide this work, we will continue to gather student feedback on learning experiences and provide small-group reading interventions for students who require additional support. This year alone, we have seen upwards of 60+% growth in literacy scores for a particular grade 6 cohort of students.
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School Development Plan —
Well-being Actions

= Create intentional learning spaces with structures and
processes that provide learners with a safe and
respectful environment.

= Student Well-Being Action Team (SWAT), along with
staff, will develop schoolwide initiatives based on
Middle School Well-being

= Provide feedback that moves learners forward —
repeated opportunities for learners to practice and
consolidate literacy skills and knowledge.

= Explicit instruction of Social Emotional Competencies
to support student individually and in social
circumstances with the use of CASEL sample
teaching activities


Presenter Notes
Presentation Notes
Angela: SWAT, SEL, Middle Years Well-being and Literacy focus system-wide PL


School Development Plan — Truth and
Reconciliation, Diversity and Inclusion
Actions

= Provide access to inclusive, linguistically and
culturally diverse, and inviting texts.

= Design student and staff learning tasks that
intentionally activate the spirit, heart, body, and mind.

— = Elevate ethical spaces in all classrooms, continue with
Learning Lounge mornings (all learners) and build in
monthly touchstone visits (Indigenous students).

= Explore both individual and collective identity and
belonging through structured opportunities that reflect

dialogue))) and share stories.


Presenter Notes
Presentation Notes
Working on our Commitment to Truth and Reconcilliation through the Holistic Lifelong Learning Framework, intentionally locating our work in one of the 4 quadrants The Mind – To Know, The Spirit, To Be, The Heart, To Belong, and the Body – To Do. Safe spaces are key to this work. Diversity in the selection of texts has emerged as a priority within the classroom. 
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School Development Plan —
Professional Learning

e System professional learning.
* ELA/ELAL Insite| Professional Learning.

* Assessment & Reporting Insite | Professional
Learning.

* Indigenous Education System Professional
Learning opportunities.

* Social Emotional Learning (SEL) Middle Years
working groups.

e Dedicate targeted professional learning in
response to increased classroom complexity.


Presenter Notes
Presentation Notes
Angela – leveraging the system professional learning available as well as school-based professional learning. PL committee just planned a PL day for all our staff, demonstrating SEL in action, unpacking more student perception data, extracting themes, identifying root cause and formulating our own MPS Well-being Continuum of Supports – both universal and targeted supports available in each classroom. We also dove into our guiding Assessment and Reporting frameworks to focus on calibration of assessment, in setting the course for the next several Friday afternoons. Action-research cycles (Sprints) where teachers identify a key problem of practice as well as a strategy they wish to try, implement and report back to colleagues with evidence to discuss. Pre and post assessment to measure growth. 5-6 week cycles that will take us to the end of May. Focus is on improving teacher practice.  


School Development Plan —
Structures and Processes

Classroom:

* Meaningful daily reading and writing tasks that span the content areas.

* Document and support instruction and learning in intentional ways (i.e.
word/sound walls, anchor charts, sentence frames, clear criteria).

» Differentiated task design template and purposeful activators.
School:

* PLCs, Collaborative Response, Discipline Team Meetings

* Student Well-being Action Team (SWAT)

* Whole-school Social Emotional Learning (SEL) lessons delivered in
homeroom time including opportunities for cross-grade relationship
building

d’a’ogue})) * Streamlined literacy data collection process.

* School-wide continuum of support for wellness and literacy instruction.


Presenter Notes
Presentation Notes
Natasha: This slide highlights the structures we use to support both literacy and student well-being across the school.
In classrooms, teachers focus at tasks that are designed with differentiation in mind so that students have multiple ways to engage with the material. At the school level, teachers collaborate regularly through Professional Learning Communities, Collaborative Response meetings, and discipline team meetings to discuss student progress, design learning tasks, and calibrate assessment practices. 
We also have a Student Well-being Action Team that has taken time to review student data and is now shifting their focus on student led initiatives to support student wellness. In addition, as Holly shared at our meeting last month, all students participate in social-emotional learning lessons during homeroom, which creates opportunities for cross-grade relationship building. At a whole school level, we are working to streamline how we collect literacy data and maintain a school-wide continuum of supports for both wellness and literacy instruction in order to respond to student need with efficacy.
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School Development Plan —
Resources

Reading Assessment Decision Tree (RAD): Grade 4 —12
CBE Literacy Framework

Scarborough Reading Rope

Understanding Reading Grades 4-9

ELA/ELAL Insite | Teaching Practices

CBE S)tudent Well-Being Framework and Companion Guide (middle
years

Well Aware (Carney, 2015) and Doing Disciplinary Literacy (Gabriel,
2023) Book studies for Learning Leaders

CBE Indigenous Education Holistic Lifelong Learning Framework

Assessment and Reporting in CBE Guiding Principles along with
extended guides in Insite

UFLI and Word Connections for reading intervention


Presenter Notes
Presentation Notes
Natasha: These resources provide the evidence-based foundation for our work in literacy, assessment, and student well-being. They include research-informed frameworks, CBE guiding documents, and professional learning resources that support staff in strengthening instructional practices and providing targeted supports for students.
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Celebrations

= The percentage of students who reported being proud to be part of their
school increased from 63% (Spring ‘24) to 73% (Spring ‘25)

= Students’ sense of seeing their culture reflected in the school increased
by 12 percentage points based on the CBE Student Survey from Spring
2024 to Spring 2025.

» Student self-perception of literacy strengthened according to the spring
CBE Survey:

* 93.15% of students report that they understand what they read; a
7.15% increase from last year.

+ 81.95% of students feel their reading and writing skills will help
them achieve future goals; a 9.95% increase, indicating stronger
literacy confidence.

= According to internal school comprehension data (CORE Maze),
beginning-of-the-year results show an 8% increase in the number of
current grade 8 students comprehending at or above grade level
compared to their performance as Grade 7 students.


Presenter Notes
Presentation Notes
Natasha: Our data is showing a positive shift; directly correlated to targeted teaching strategies. An important, and impressive shift, is the percentage of students who indicate feeling proud to be part of their school (increased from 63% to 73%), and more students report seeing their culture reflected in the school. Additionally, students' report higher confidence levels in relation to literacy, with over 93% reporting they understand what they read and more students believing their reading and writing will help them achieve future goals. Our school data shows an 8% increase in Grade 8 students comprehending at or above grade level compared to last year.
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Areas for Growth

* Strengthen reading comprehension for students
performing below grade level, with attention to
understanding increasingly complex texts.

e Expand students’ engagement with culturally
relevant and motivating reading materials to foster
connection and curiosity.

e According to the Assurance Survey (Spring, 2025),
52.17% of students feel that their peers care about
each other. This suggests a need to strengthen
positive peer relationships and foster a more
inclusive and supportive school culture.


Presenter Notes
Presentation Notes
Natasha - Based on the data we reviewed, we have identified some key areas for continued growth. First, we are focusing on continuing to strengthen reading comprehension, particularly for students who are currently performing below grade level. As texts become more complex in the middle school years, we want to ensure students have the strategies and supports they need to understand and engage with what they read. As we are in year two of our three year plan, we are continuing to expand access to culturally relevant and engaging reading materials so students can see themselves reflected in texts and feel more connected to what they are reading. The Assurance Survey results showed that just over half of students feel their peers care about each other. This highlights an opportunity for us to further strengthen positive peer relationships and continue building a more inclusive and supportive school culture.



Next Steps...

e Strengthen students’ reading comprehension by
focusing instruction on vocabulary development,
cross-curricular connections, and strategies that
support access to increasingly complex texts.

e Expanding the breadth and depth of access to
culturally relevant and motivating reading materials.

e Continue to build intentional Social-Emotional
Learning (SEL) through targeted homeroom activities
and cross-grade initiatives, leveraging the Student
Wellness Action Team (SWAT) to strengthen peer

dialoguei)) connections and foster a greater sense of belonging.



Presenter Notes
Presentation Notes
Natasha - These next steps focus on strengthening reading comprehension, expanding access to engaging and culturally relevant texts, and continuing to build a strong sense of belonging and peer connection through our social-emotional learning work.


We'll take a few minutes to answer questions about
our school development plan.
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Presenter Notes
Presentation Notes
Pause at this slide until your Q&A is finished.

You may want to remind participants that this Q&A is to clarify anything that was unclear in the presentation up to this point and that there will be an opportunity to provide feedback after the presentation. 

It is recommended that someone keeps time.


Our School Budget

= QOur school received $4,164,023 in 2025-26 to
provide a quality education to our students and

meet the goals in our school development plan
(SDP).

= Atleast 75 per cent of budgeted funds covers
staffing and the remaining portion covers
Instructional and operational supplies.
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Presenter Notes
Presentation Notes
Most aspects of a school development plan are independent of the school budget. However, budget may affect how we implement a school development plan. For instance, if a school development plan identifies English language learning as the focus, the school could elect to allocate part of their budget to hiring a teacher to support English language learners and build teacher capacity in this area. In other cases, schools may also consider parent fundraising to enrich supports currently available (e.g., expand the collection of dual language books in the school’s learning commons). 

The vast majority of funding goes to staffing. The remaining portion pays for supplies and other resources.
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Our 2025-26 School Budget

= Qur student enrolment for the current year is 588.

RAM Allocations

Per School Total $1,200,831

Per Student Total $2,963,192

Total RAM Allocations $4,164,023

RAM Deployment Scenario A

Organization FTEs
Teachers $ 28.4
Support Staff $ 7.0
Administration $ 4.2
Total Staffing $ 39.6

Supplies/Other $167, 290

Total RAM Deployment Plans $ 4,164, 023



Presenter Notes
Presentation Notes
We will receive our new Spring RAM, based on projections, by the middle of April. Currently we are in the process of fireside meetings with each staff member, gathering feedback on the year and ideas for next year. Once we have our Spring Projections, we can start working on different scenarios, usually 3-5, that may change depending on the number of students we receive by Sept 30 as well as staffing considerations (staff leaves, moves, etc.). Here you can see we are staffed with 39.6 Full Time Equivalents (Teachers and Support Staff)


Our 2025-26 School Fees

We will consult with families by outlining proposed
activities for the upcoming year that may require a fee
for cost recovery.

Examples:
* Field trips
* In-school activities
« Sports teams
* Clubs
» Course-based
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Presenter Notes
Presentation Notes
School-based fees vs. central CBE fees (e.g., transportation, noon supervision)​
Financial hardship – apply for a central fee waiver, process to qualify
How fees, fundraising and budget are interconnected.​
How parent society fundraising $s were used to lower/eliminate some fees​
Major categories of fees – field trips, in-school activities, optional courses, teams and clubs​
Differences when compared with last year’s school fees - Adjustments we made this year are a reduction in Construction fees by $5, as well as we removed the fee for Design Studies and Electro-Technologies (Robotics). Important to have some options that have no fee for families. 


School fees are only charged to cover the cost of an activity. Based on what we know at this time, fees for 2026-27 will be similar to what you see for this year. You may see an increase in fees where the cost of an activity (or a material associated with the activity) has increased. 



Our 2025-26 School Fees

= 2024-25 Report to Parents on Fees
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Presenter Notes
Presentation Notes
Optional Courses, Field Trips, Events, Activities, Teams and Clubs
Report is more granular this year
First two sections look the same; Teams and Clubs are broken down into celebration, Equipment and apparel, team fees, etc. 
Notes at the end unpack the details of any carry forwards, how much expense the school incurred and a breakdown of fieldtrips
Net Income shows a loss, however, it does not include the significant carryforward from the previous year (noon hour activity fee, sports performance and fundraising for farewell, leaving an actual surplus balance of $5, 862.79


https://mountainpark.cbe.ab.ca/documents/5ee9df9f-741b-4922-959d-5b4e488dca0c/Mountain-Park-School-Fee-Report-to-Parents-2024-2025
https://mountainpark.cbe.ab.ca/documents/5ee9df9f-741b-4922-959d-5b4e488dca0c/Mountain-Park-School-Fee-Report-to-Parents-2024-2025
https://mountainpark.cbe.ab.ca/documents/5ee9df9f-741b-4922-959d-5b4e488dca0c/Mountain-Park-School-Fee-Report-to-Parents-2024-2025
https://mountainpark.cbe.ab.ca/documents/5ee9df9f-741b-4922-959d-5b4e488dca0c/Mountain-Park-School-Fee-Report-to-Parents-2024-2025
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Gathering Your Feedback

Feedback is important as we consider school
planning. When students, families and staff work
closely together, students achieve greater success
In their learning.

We'd now like to gather your feedback on some
specific questions.


Presenter Notes
Presentation Notes
Please provide your comments and thoughts.


Gathering Your Feedback

School Development Plan (SDP)

We share SDP information and updates in different

ways. In what ways have you learned about our
SDP?

= School website

= School council meeting

= Weekly Update
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Presenter Notes
Presentation Notes
Explain the methods used to share SDP information and updates with parents.


dialogue)))

Gathering Your Feedback

School Development Plan (SDP)

The SDP is developed with all students in mind. Do
you agree that:

* Your child's learning can benefit from the goal(s),
outcome(s), actions and resources in the SDP?

« The learning of all students is reflected and
prioritized in the goal(s), outcome(s), actions and
resources in the SDP?


Presenter Notes
Presentation Notes
Angela (Natasha take notes)
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Gathering Your Feedback

School Budget & Fees

Schools must operate within their budget and too
many fees can be unmanageable for families.
Knowing that, what activities and services are most
important to you?

« Complimentary Courses
 Field trips (including overnight trips)
* Clubs and Teams

» Guest Speakers and In-School Activities


Presenter Notes
Presentation Notes
Angela – (Natasha take notes)


Gathering Your Feedback

School Budget & Fees
Do you agree that:

= The activities our school provides (e.g., field trips,
guest speakers, experts in schools, sporting
activities, outdoor education, etc.) are important
for your child's learning?

* The school fees you pay are reasonable
considering the benefit they provide your child?
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Presenter Notes
Presentation Notes
Angela (Natasha take notes)


Next Steps

= We will update our school website with:

= A summary of feedback gathered at tonight’s
session by April 30, 2026.

= A meeting evaluation summary by April 30,
2026.

= Share information about student results and the
school development plan at our November
school council meeting.

= QOur updated school development plan will be
dialogue))) posted on our school website by Nov. 30, 2026.



Wrap-Up

= Thank you for your participation!

= Please take a few minutes at this time to share
your feedback about this meeting.

MPS — Schol Planning Meeting Evaluation
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Presenter Notes
Presentation Notes
We want to make sure our meetings meet your needs and expectations. That's why we are asking for your feedback on this meeting. Your feedback is the only way we will know what we're doing well and what we can improve at future meetings. So please do take a few minutes to share your feedback. We will share a summary of responses on our website later this spring.

https://forms.office.com/Pages/ResponsePage.aspx?id=hxMW71old0evNoC4_OTuc03udHDhjVZMgsaWLE8MKB1UOFJWNzgzOE1WWUJIVTM4RzNSRUFOSFFORy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=hxMW71old0evNoC4_OTuc03udHDhjVZMgsaWLE8MKB1UOFJWNzgzOE1WWUJIVTM4RzNSRUFOSFFORy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=hxMW71old0evNoC4_OTuc03udHDhjVZMgsaWLE8MKB1UOFJWNzgzOE1WWUJIVTM4RzNSRUFOSFFORy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=hxMW71old0evNoC4_OTuc03udHDhjVZMgsaWLE8MKB1UOFJWNzgzOE1WWUJIVTM4RzNSRUFOSFFORy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=hxMW71old0evNoC4_OTuc03udHDhjVZMgsaWLE8MKB1UOFJWNzgzOE1WWUJIVTM4RzNSRUFOSFFORy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=hxMW71old0evNoC4_OTuc03udHDhjVZMgsaWLE8MKB1UOFJWNzgzOE1WWUJIVTM4RzNSRUFOSFFORy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=hxMW71old0evNoC4_OTuc03udHDhjVZMgsaWLE8MKB1UOFJWNzgzOE1WWUJIVTM4RzNSRUFOSFFORy4u

dialogue) There can be no dialogue without you.
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